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NRDP Target Provinces 

 

1.Battambang 

2.Banteay Meanchey  

3.Siem Reap  

4.Otdar Meanchey  

 



Districts in NRDP Provinces 
Provinces  District # Commune Province  Districts # Commune

Chikeang 12 Samlout 7

Svay Leu 5 Kous Krolar 6

Varin 5 Moung Russei 11

Angkor Chum 7 Rotonak Mundol 5

Srey Snam 7 Banan 8

Krolanh 10 Sankae 10

Puok 16 Aek Phnum 6

Angkor Thom 4 Thma Koul 10

Banteay Srey 6 Bavel 6

Soutr Nikom 10 Kamrieng 6

Siem Reap 10 Phnom Pruek 5

Prasat Bakong 9 Sampov Lun 6

Total: 12 Districts 101 Battambang 10

Thma Puok 6 Total: 13 districts 96

Svay Chek 8 Samrong 5

Phnom Srok 6 Banteay Ampil 4

Preah Netr Preah 8 Chong Kal 4

Malai 6 Anlong Veng 5

Ou Chrov 9 Trapeang Prasat 5

Mongkol Borei 13 5 Districts 23

Serei Saophaon 8 Grand total: 38 284

Total: 8 Districts 64 NRDP Total: 14 87

No Plan 1 10 Non Target : 23 187

Battambang 

Banteay Meanchey 

Siem Reap 

Otdar Meanchey 



 Districts IRAP Output in NRDP   

•IRAP completed by 
the end 2004 : 25 
districts  

•Target districts: 14 

•Non target districts 
11( completed 8, 
ongoing 3) 



What does IRAP do for NRDP ? 

IRAP is  the Main tool 
Infrastructure planning 
for : 

 Road Rehabilitation  

  Road Maintenance  

  School,  

 Health Centre,    

 Market,  

 Water. 

Not for NRDP Only  

 Provinces, Districts, Communes 

 IOs, NGOs 

 Ecosorn 

 ISSLP 

 EU 

 

 
 

 



How is the NRDP Implementation  

Plan Prepared? 
 IRAP investment plans are Synchronized with Commune 

Development Plans (CDP), RRP Doc-( Loan Agreement). 

  PRDC (Excom.) approved IRAP Plan. 

 LPP is administrative planning Process the outcome are small 
scale investments at the villages, communes level. 

 IRAP is investment planning 

• Use as 3 or 5 years Planning tool. 

• Reference document for development of. 
Organization/PDRD/MRD. 

• District investment.  

 PRDC integrates LPP and IRAP plans into Provincial 
Development Plan. 

 Seila and IRAP will pilot further integration in  Svay Chek 
district  Banteay Meanchey Province. 



Otdar Meanchey  

Battambang  Siem Reap  

Banteay Meanchey   



Participants in IRAP NRDP 

Local Participants in IRAP Process  

No. Province  Total Female % Female 

1 Banteay Meanchey  2774 279 10.06 

2 Battambang  2295 325 14.16 

3 Siem reap  1410 216 15.32 

4 Otdar Meanchey  1248 130 10.42 

Total:  7727 950 12.29 



IRAP NRDP Plan for 2005 
Item Province Remarks Item Province Remarks 

Battambang  Siem Reap  

1 Rotaonak Mondol District Revise 1 Siem Reap  New 

2 Aek Phmom New 2 Srei Snom District Revise 

3 Thma Kuol New 3 Prasat Bakong District Revise 

4 Bavel New 4 Angkor Chum District Revise 

5 Sampov Lun New 5 Svay Leu District Revise 

Bateay Meanchey  6 Varin District Revise 

1 Moungkol Borei New Otdar MeanChey  

2 Serei Saophaon New 1 Trapeang Prasat District New 

3 Thma Puok District Revise 2 Along Veng  Onging  

4 Phmum Srok District Revise 3 Samraong District Revise 

5 Svay Chek District Revise 4 Banteay Ampil District Revise 

5 Chong Kal District Revise 

For year 2005 IRAP  will work for 21 Districts in total, New 
districts 9 and Revise 12 Districts. 



Key Issue  

Policy  and Strategy 

Financial  Commitments  

Coordinate and Design 

Decentralization to Local Authority  

Announcement IRAP will Open in Pursat and Pailin.  



Thank You for your Attention 


