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Abstract  
A number of road trial sections were constructed under the then Prime Minister’s Office – 
Regional Administration and Local Government (PMO-RALG) of Tanzania, now the 
President’s Office-Regional Administration and Local Government (PO-RALG).  AfCAP 
supported the construction of the road trials, which were designed to demonstrate and 
verify different options in design, material utilisation and construction methods for 
particularly low-volume roads. The two sites selected for demonstration were in the 
Bagamoyo and Siha districts, located on the Bago to Talawanda road in the Bagamoyo 
District (about 20.3 km in length) and on the Lawate to Kibongoto road in the Siha District 
(about 13 km in length) respectively.  

The road trials have been monitored over several years and they provide information that 
can be used to assess the performance of different options in design, material utilisation and 
construction methods. There is a need for a systematic evaluation of the trial sections, 
including the methods for collecting data and quality of monitoring data, compared to 
standard protocol requirements. 

To this end, CSIR Built Environment has been awarded the contract for Long Term Pavement 
Performance Monitoring of Existing Trial Sections and Implementation of Regional 
Guidelines for Establishing and Monitoring Trial Sections in Tanzania.  

The project is aimed at addressing all aspects of Long-Term Pavement Performance (LTPP) 
assessments, including capacity building of LoGITReC staff and others, in the establishment 
of new sections and processes and procedures required for monitoring them over time.  

This document is the completion report on Project Mobilization Phase, following the award 
of the contract. 

Key words  
Low volume roads, materials, monitoring, pavement performance, trial section.  
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Acronyms 

 

AfCAP  : Africa Community Access Partnership 
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LoGITReC : Local Government Infrastructure and Transportation Research Centre 

PO-RALG : President’s Office, Regional Administration and Local Government 

ReCAP : Research for Community Access Partnership 
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1 Introduction  

Two sites were selected for demonstration and verification of different options in design, material 

utilisation and construction methods for particularly low-volume roads. The sites are in the 

Bagamoyo and Siha districts, located on the Bago to Talawanda road in the Bagamoyo District (about 

20.3 km in length) and on the Lawate to Kibongoto road in the Siha District (about 13 km in length) 

respectively. The ultimate goal of the current project on Long Term Pavement Performance 

Monitoring of Existing Trial Sections and Implementation of Regional Guidelines for Establishing and 

Monitoring Trial Sections in Tanzania is to carry out a review of the trial sections from the two sites; 

refine and implement the existing regional protocols to ensure that data collected from existing and 

new sections are consistent with the existing regional protocols for establishment and monitoring of 

road trial sections during implementation of monitoring surveys while incorporating structured 

capacity building in order to enhance road research capacity within LoGITReC in Tanzania. 

CSIR Built Environment was awarded the contract to provide technical services required to achieve 

the ultimate objectives of the project.  In order to familiarise itself with the project working 

environment, the service provider’s team planned for the project mobilization phase to be 

undertaken prior to project initiation. Most of the activities were undertaken from 13 to 17 February 

2017. The mobilization plan is presented in Appendix. 

This document is a completion report of the Project Mobilization Phase. It highlights the activities 

undertaken to ensure an understanding of the expected project outcome from the Client’s point of 

view, working conditions, availability of support infrastructure, information sources and 

responsibilities in terms of facilities and services to be provided by PO-RALG and service provider. 

However the Inception Report will provide details, including approach to project execution. 
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2 Activities undertaken during the Project Mobilization Phase 

The activities that were undertaken, involved meetings with project staff at the District Councils and 

site visits, to the road trials. A project kick-off meeting was also held as well as an initial meeting 

with Team Leader’s Delegate (TLD). 

2.1 Meeting with Team Leader’s Delegate 

The meeting was held on 6 February 2017 at the CSIR Campus in Pretoria. The TLD provided the 

background information to the project and clarified the Client’s expectations which included the key 

expectation on integration of the database to be developed for this project with the regional 

database currently being developed in ReCAP’s Back-Analysis project.  

2.2 Visit to Bagamoyo District Council 

A meeting was held with the District Engineer Mr H Shaun and Engineer C Philip in Bagamoyo on 13 

February 2017. Engineer Philip was involved in the trial project from construction phase. Available 

documents regarding the trial sections on Bago to Talawanda road were presented and examined. A 

visit was made to the site and a general inspection of the sections made. The following photos 

illustrate the condition of some of the sections. 

 

 

Figure 1: Sand seal section, right hand side treated with cement, left hand side treated with lime 

 

 

Figure 2: Concrete strip section 
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Figure 3: Hand-packed stone section 

2.3 Visit to Siha District Council 

A meeting was held on 17 February 2017 at the Siha District Council Offices. The meeting was held 

with the Acting Head of Works and Fire Rescue Department, Engineer P G Kawishe and Mr V Kimaro, 

a Road Techncian. Engineer P G Kawishe has recently moved to Siha, but Mr V Kimaro was involved 

in the trial project from construction phase.  Available documents regarding the trial sections on the 

Lawate to Kibongoto road were presented and examined. A visit was made to the site and a general 

inspection of the sections made. The following photos illustrate the condition of some of the 

sections. Unlike the Bago to Talawanda road project, the Lawate to Kibongoto road had very good 

signage with all sections clearly marked. 

 

 

Figure 4: Project sign post 
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Figure 5: Grave wearing course section, with section identification marker 

 
 

 

 
Figure 6: Paved block section, typical traffic 

 

2.4 Project kick-off meeting 

The project kick-off meeting was held on 15 February 2017 in Dodoma at PO-RALG offices. The 

objective was to explain the project goals and expected project results to ensure that all to be 

involved on the project understand what the project is for. 

2.4.1 Presentation 

The presentation covered the following: 

 Introduction of the service provider project team 

 Explanation of the role of each on the project 

 Explanation of the important project milestones, indicating the critical importance of timing 
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 Explanation of the important project responsibilities of the service provider and the project 

partner 

Following is the presentation that was made at the kick-off meeting: 
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Work Plan 
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2.4.2 Visit to LoGITReC Central Materials Research Laboratory 

A visit was made to newly established LoGITReC Central Materials Laboratory to familiarise the team 
with available infrastructure and equipment. Figure below shows a section of the working area in the 
laboratory. 
 

 
 

 

 

 

 

 

Figure 7: LoGITReC Central Materials Research Laboratory 
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3 Concluding remarks 
The purpose of this document was to highlight the activities undertaken during the Project 

Mobilization Phase, prior to project initiation to familiarise the service provider’s team with the 

project working environment and ascertain availability of support infrastructure, and hold the kick-

off meeting. It is not the objective of this document to provide any analysis and details of project 

methodology. The discussion on project approach will be provided in the Inception Report. 
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APPENDIX A: Project Mobilization Plan 
 

 

 

 

 


