How AFCAP is helping to provide safe, reliable and sustainable access to healthcare in Tanzania

Over 95% of the Tanzanian
population are at risk of Malaria.
With approximately one million
deaths and more than 400 million
cases a year in sub-Saharan Africa,
it is the leading cause of morbidity
and mortality. In the Siha district of
Northern Tanzania access to health
facilites can be the difference
between life and death.

The Lawate to Kibongoto road, on
the foothills of Mount Kilimanjaro,
is characterised by steep hills and
red volcanic soils which immediately
becomes impassable when wet. This
makes accessing health facilities
problematic. But, Roughton is
currently  providing  consultancy
services to the upgrading of the
road to all weather standard, under
the UK-government funded African
Community  Access Programme
(AFCAP), so that health facilities can
be accessed all year round.

ursing officer Aingaya Mlay has

lived on the road in Lawate
for eight years. “The road was not
good and it was slippery especially
during the rainy season,” she recalls,
“Someone may be suffering from
Malaria and the road is bad and it is
far because there is no transportation
and they decide to sit at home.”

For more information on the UK-government funded African
Community Access Programme (AFCAP) please visit: www.AFCAP.org
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“Now the patients will not delay,”
says the 50-year-old. “Most people
will access the hospital because of
the road.”

liamani Maimu, a 52-year-old

farmer from Orumwi, agrees that
lack of transport limits access to
healthcare. She says: “Sometimes
people are carried by chekecheke.”
“This is a kind of sieve used to clean
maize which villagers use as a kind of
improvised stretcher,” she explains.

I E .7 1 “When it is dry you might get
. B .t Y transport but when it is raining even
. if you call someone they will not
come to pick you up,” she recalls.
But, “Now | think it will be easier
because even when it is raining you
will call a boda-boda owner and
they will come and take patient to
the hospital,” she adds. “My life will
change for the better completely.”
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“A big problem was the delivery, at
night pregnant women who want

to deliver would wake people in the
village to escortthemtothe hospital,”

“The road willsbesvery helpiulior us I R e R
pecause when people are getiing Sick RClR{T IR R SERINEGTIIIS
they can getto the hospitalina shorttime  JuSUCEUCRUCRUE S TIERVINEHYE

Nursing Officer, Aingaya Mlay

and take them to hospital.” “l was not
sleeping. They used to wake me up to
escort them but now | am sleeping.
They go straight to the hospital without disturbing me,” she says.

Health workers used to visit the villages once a month to
provide vaccination services. But, now mothers are able to
take their babies to the hospital because there is transport. “The
road will be very helpful for us because when people are getting
sick they can get to the hospital in a short time,” she says.

The construction of the road has already improved Aingaya’s
travel time to her workplace at Hai District Hospital. “Before, it
took four hours so | had to wake up very early in the morning.
Now it takes one hour to half an hour,” she says. “l used to wake
up at 4am to get to work but now | can get up at 5.30am. | sleep
more without thinking of waking up early.”

Kirisha Primary School students holding the chekecheke, which
is used as an improvised stretcher
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n Siha district in Northern Tanzania, on the foothills of Mount

Kilimanjaro, the Lawate to Kibongoto road serves a highly
productive agricultural area where one of the biggest sources of
income is generated from selling milk and farm produce.

Farmers work on both sides of the road forit’s entire 13.5km length
and need a route that is passable in all weathers so that they can
earn a living all year round. The road, which is characterised by
steep gradients and red volcanic soils, is passable in dry weather
but immediately becomes impassable when wet. Roughton is
currently providing consultancy services to the upgrading of the
road to all weather standard, under the UK-government funded
African Community Access Programme (AFCAP), so that farmers
can access the road all year round.

“The road is important for the community,” says Siha District
Executive Director, Rashidi Kitambulio. “It will increase their
income and the life standard for them because they can access
their business, send produce to the market and it will be passable
throughout the year.”

“Economically it is going to improve very much,” agrees Kashashi
ward councillor Susanna Kihunrwa. “People will be very happy. It
is going to make their lives easy.”

“Before it was too slippery and it was difficult for people who were
going to sell their commodities in the market,” says Susannah who
has lived on the road for 40 years. “Especially women, when they
want to sell their commodities they have to carry it on their head
and pass through slippery roads, so they find it difficult.”

ina, a 49-year-old farmer and livestock keeper who sells

milk and farm produce at market describes the road before -

construction as “very very bad”. “It was terrible,” she says.

Lack of transport on the road limits the amount of produce &c

can be taken to market. Dina, who uses the road twice a day.-
travel to her farm and the local markets, explains: “When yoUsdre
carrying a load with your head you will not carry enough prod
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Getting Farmers to Market

For more information on the UK-government funded African

for you to sell at the market you will only carry the amount you
can carry on your head.” On her head she is able to carry a quarter
sack of maize, 25kg, or up to 20 litres of milk. But, sometimes the
pressure from carrying heavy produce like this causes the women
to go bald.

hen the road is complete vehicles will be able to pass in

all weather. “We will not have to use our heads,” she says.
Every Monday and Thursday there is a market at the start of
the road in Lawate. Dina says: “When it was muddy | used four
hours to get to the market on foot. Now, | can use two to two
and a half hours.” But, she believes after the road is complete
“transportation will be easier” and the journey will be quicker

Also, the quality of the road before construction deterred visitors
from coming to the area. Dina says: “There are many people
outside the village who did not want to come to the village
because the road was bad.” But she believes the new road will
help. “What we produce here they don’t have so they will come
to buy things like banana, plantain, milk and vegetables and they
will leave money in the village so it will bring some development
in the village,” she says.

“Honestly, there will be very very big changes in our lives,” she
says. “We will produce more milk because we know there will be
transport and the market will expand.”

Dina will use her extra profit to send her five children to school
and also to improve her house.

from the British people

Community Access Programme (AFCAP) please visit: www.AFCAP.org
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& CHANGING LIVES B
Helping local businesses

Imani Ali tells Roughton how the new road
has changed his life for the better

usiness is booming for 33-year-old bike shop owner Imani Ali.

His life has been transformed. It is hard to imagine that this
time last year he was just a pineapple farmer earning money by
selling his produce at market. But, now he is making a living from
various businesses and hopes to open more in the future. How
was this achieved? The answer is simple: access.

Roughton International has provided design and consultancy
services for the upgrading of the Bago to Talawanda road in
Bagamoyo, Tanzania, to all weather standard under the UK-
government funded African Community Access Programme
(AFCAP). The road, which was previously impassable in the
rainy season has been redesigned and constructed using the
Environmentally Optimised Design Approach to provide reliable
access for rural communities in all weather. This development
has caused an increase in transportation to the area which
businessman Imani intends to profit from.

A year ago, Imani, originally a farmer from Msinune, invested
money from his pineapple farm to open a bike shop in Bago, at the
start of the new road. Here he sells spare parts for bicycles and
motorcycles as well as renting bicycles to the local community.

mani, was hard at work when we met with him at his busy bike

shop. Rows of bikes are lined up outside ready to be hired. Each
decorated with different football stickers so you can tell them
apart. Inside you can see various bicycle parts, food and drink for
purchase. He says that he opened the shop because he saw the
road was being improved and wanted to make money from it.
“Before if it was raining people didn’t go anywhere. If you had a
bicycle you would just leave it and go on foot. There was no type
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of transport,” he recalls. “But, now the road is good people can
use bicycles every day.”

“All the time people are coming here to get a bicycle to go to
Talawanda or Chalinze,” he says. Within 20 minutes Imani has
had four customers. Before the construction of the road this
would not have happened. But, now more people are passing.
“If they need to buy a pump, tyre or water they stop and buy,”
he says.

he road has had a positive affect on Imani’s income. “If

the road was bad | would have made less money,” he says.
“But, now the road is good more people pass and it is good for
business.”

Imani lives approximately 5km away in the traditional village of
Msinune, home to over 2000 villagers. Many of the residents here
are farmers and rely on this road to get to the market in Kiwangwa
where they sell their produce. But, before the construction it
wasn’t even called a road. It was referred to as a passing.

Imani, who has lived near the road all of his life, has no alternative
routes to get home. He says: “Now it is good because the road is
safer. | can get home very quickly compared to before.”

“Before if it was raining | was using two to three hours. Sometimes
you slip and slide in the rain,” he recalls. “This time | can use up to
half an hour because the road is good.”

e says the road has had a positive affect on his life. “I can make
more money and use the money to open more businesses

like this one.”

“Now the
road is good
people can use
bicycles every day”
Imani Ali, 33,
Msinune

from the British people
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HELPING BUSINESSES INTANZANIA

Vick Makundi tells Roughton how the new road will improve her business
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Northern Tanzania, on the foothills of Mount Kilimanjaro,
amidst the mayhem of Lawate market, a row of shops sit
on either side of the Lawate to Kibongoto road. It is here that
Roughton is currently providing consultancy services for the
upgrading of the road.

Vick Makundi, a 30-year-old tailor, is hard at work in her fashion
shop with her small team of workers. An array of colours and
fabrics hang neatly on the wall ready to be transformed into
customised clothing. There is no electricity. Workers use coal
irons and manual sewing machines. The process is slow and
demanding but no one is complaining.

Inside Vick Fashion you can hear the friendly chatter of workroom
gossip and scissors slashing fabric. But, outside, labourers are
working hard to upgrade the problematic rural road to all weather
standard to provide reliable access for the community all year
round. Vick says: “We are grateful for this support because there
will be no transport problems anymore.”

Characterised by steep gradients and red volcanic soils, which
are firm but slippery when wet, the 13.5km road immediately
becomes impassable when wet. “The road was very very bad,
there were no cars going through it and if you wanted to go up
you have to go on foot because of how slippery it was,” she recalls.

The unreliable condition of the road means that Vick, who
normally accesses the road by car, is “sometimes forced to walk

on foot” which makes her late for work. “Sometimes customers
come to look for me and they miss me. If | was to make 2 dresses
in a day | only end up making one because of the time lost,” she
explains.

Vick’s biggest problem is transport. Sometimes, “we have to
wait for market days to get transport,” she says, which limits the
number of customers she receives. Roughton International has
redesigned the road under the UK-government funded African
Community Access Programme (AFCAP), using an Environmentally
Optimised Design Approach, to facilitate safe and sustainable
rural access on a budget. Vick is hopeful that the new road will
bring improvements. “There will be no problem of transportation
anymore and people will be getting wherever they want and
there will be more customers,” she says.

“My life will be very good and very successful. | will get many
customers, there will be a lot of business going on because so
many people will be coming,” she adds.

“My income will increase because customers will increase,” she
says. “The money that | get | will build a house and send my
children to school and expand my business.”

ick, who has lived in Lawate for five years, has already noticed

the difference the road is making. “Now there are no problems
because they have put gravel unlike before when it was slippery,”
she says. “I feel very good and more than that | am very happy.”
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For more information on the UK-government funded African
Community Access Programme (AFCAP) please visit: www.AFCAP.org
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How AFCAP is helping transport operators by providing safe and reliable access

Eastern Tanzania, rain falls heavily on the Bago to Talawanda
road. Motorbike taxis, known locally as boda-boda, continue to
speed past. But, this hasn’t always been possible. Just over a year
ago, the poor condition of the road under the stress of rain would
have made it impossible for vehicles to pass. But now the road
has been redesigned and constructed under the UK-government
funded African Community Access Programme (AFCAP) to provide
reliable access for rural communities in all weather.

Boda-boda operator Mohina Saidi
(picture left) was taking a break in
a restaurant at the start of the road
in Bago when we met with him.
The development of the road has
increased the number of transport
operators in the area. “Business is
better now even though there is
competition because travel time
is shorter,” he says. “The road is
better and it gets rid of a lot of my
problems.”

“It was very bad before, very hard and difficult to pass. Sometimes
we couldn’t pass especially in the rain,” he describes. “There was
always accidents and people would hurt themselves.”

The 28-year-old was involved in three accidents before the new
road was constructed. “The first one | was taking a passenger to
Talawanda, on the way it started raining, but | didn’t have the
information that it was going to rain,” he recalls. “I fell off and hurt
myself but my passenger was fine.”

fter the accident, Mohina had to ride his motorcycle to the

hospital in Msata. He gestures to a scar on his leg and says:
“It was very painful because heat from the bike made my injury
worse.”

“I haven’t had an accident since the new road but my friends
have,” he says. “The problem is not the road it is the cars.” “The
cars use high speeds and because the road is narrow they don’t
want to give motorcycles space to pass,” he explains.

Habibu Milaji (picture right) lost two of his front teeth in a boda-
boda accident shortly after the road was complete. “The driver
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For more information on the UK-government funded African
Community Access Programme (AFCAP) please visit: www.AFCAP.org

was going very quickly, about 60 km/h. Ahead you can see a sharp
corner,” he recalls. “The motorcycle hit some small stones and
swerved.”

The 54-year-old livestock keeper was knocked out on impact and
woke up two hours later with some memory loss. “People came
to the accident and were like ‘wow he’s dead’,” he says. When he
came around he was taken to the hospital where he remained for
two weeks. “Even now | don’t have teeth,” he smiles. But, despite
his injury Habibu does not blame the road for the accident.
“Maybe it is because the drivers are going quickly,” he says.
“There is not a lot of accidents now.”

oad traffic injury is a killer, which kills more people than HIV,

Malaria and Tuberculosis worldwide. Which is why AFCAP
is working with Amend NGO to provide road safety research
and education. “Our concern is rural communities with little
understanding of fast roads and conflict between fast cars and
pedestrians,” says Tom Bishop from Amend NGO.

Mohina is very safety conscious. “I wear a helmet with a visor
to protect myself from wind, insects and dust. Also, | am afraid
of accidents and traffic police,” he explains. A motorcycle passes
carrying four passengers. He looks at them disappointed and says:
“The most people | take on my bike is two and myself”” Mohina
taught himself to ride but would like to learn about road safety.
“If someone could help me get training or go to college | would be
very happy,” he says.

But, before construction, accidents
were not the only problem. The
fear of being ambushed by bandits
at night caused the price for boda-
boda to double. “I am afraid of the
passenger stealing from me. You get
to a destination and passenger takes
the bike and maybe even kills you” he
says as he gestures slashing his throat.
“I don’t carry a knife myself but other
boda-boda drivers do.” “Nobody has
been attacked since the new road. If

somebody had | would know,” he says.
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38 year old farmer, Mwajuma Haji Athumani, reveals how the
condition of the new road could have saved her baby’s life

Every year around 50 million women give birth without skilled
care. The vast majority of these women live in developing
countries like Tanzania. In rural Bagamoyo a major problem
is access. Many of the roads are difficult to travel on and
transport during rain can be impossible. The Bago to
Talawanda road was in such poor condition that the local
community did not call it a road. It was called a passing.
Roughton has provided design and consultancy services,
under the UK-government funded African Community
Access Programme (AFCAP), to provide reliable access
for rural communities in all weather, allowing .

pregnant women to access the health facilities o
that they need at any time.

“Before construction we were just using
natural medicines for caring,” says Talawanda
West Village Chairman Saidi Dibwe. “But now
many sick people are able to be transported.”
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For more information on the UK-government funded African
Community Access Programme (AFCAP) please visit: www.AFCAP.org

hree years ago, before the road was constructed, Mwajuma

Haji Athumani, 38, went into labour at home in her village of
Kiembe. She stares at the ground and says: “l am too ashamed to
talk about it.” The mother-of-five was too distraught to tell the
story in her own words but she wanted her story to be told.

It was raining heavily the night she went into labour. The road had
become more of a river than an access route. No vehicles could
pass; the only access was by foot. It was very muddy and slippery.
The road towards Kiwangwa hospital was completely impassable
in the rain so Mwajuma faced a difficult 10km walk to the nearest
medical dispensary in Talawanda. It was a painful two-hour walk
in terrible conditions and when she arrived at the dispensary the
doctor was not there.

Still desperate for someone to deliver her baby she faced another
four-hour walk to the next hospital in Chalinze, 20km away. But,
upon arrival she faced the news that they couldn’t help her so she
was sent to the Tomby Kibaha Hospital. The baby did not survive
the journey. Mwajuma gave birth at the side of a road, without
any medical assistance, to a baby that was already dead.

She believes that if the road was better her baby would still be
alive. “The doctor suggested that if the road was better children
wouldn’t die,” she says. “Thank you for constructing that road.
Now we can manage to get to the hospital at any time. Thank you.
Thank you. Thank you.”

Mwajuma, who normally travels by bicycle, recalls: “Before the
road construction there was many many problems. The road
was very bad. We used only bicycle to travel from one place.”
But, pregnant women are unable to ride because the vibrations
created by the bad condition of the road can be dangerous.

sha Faraha, 35-year-old mother, from neighbouring village

Ludiga, used a bicycle for the first three months of her
pregnancy. “But, after that | had to walk because it created a pain
in my back,” she recalls. “Sometimes if | go on bicycle | urinate on
the bicycle. So it forced me to walk,” she says.

But, now that construction has finished, cars and motorcycles are
able to pass in all weather. Thanks to the increase in transport,
Asha, who has to visit the dispensary in Talawanda every month
with her 14 month old baby, Subira Ibrahim, is now able to get
there in just 10 minutes.

“Now you can travel easily from one place
to another,” agrees Mwajuma. There is
even a public bus that comes once a week.
This allows for access to health facilities at
any time. “The situation is good because
" you are able to travel at any time, even at
" night,” she says. “Now my health is good.”

Asha Faraha, 35, with baby Subira
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